
Background 

Speedrack Products Group, in
collaboration with Vargo, delivered a

customized turnkey warehouse
storage solution for ULTA Beauty’s

Bolingbrook, IL facility. 

This seamless service integrated
design, materials, installation, and

project management into one efficient
process, highlighting the power of
partnership and delivering proven
results to save time and money. 

TURNKEY WAREHOUSE SOLUTIONS FOR
ULTA BEAUTY

TURNKEY WAREHOUSE SOLUTIONS FOR
ULTA BEAUTY

Beauty at Scale



K E Y  F E A T U R E S

T H E  S O L U T I O N

High-Density Storage Systems
Engineered and installed advanced warehouse storage solutions, including pallet rack, Very
Narrow Aisle (VNA) rack, and pushback systems designed to maximize storage density, improve
inventory accessibility, and support efficient order fulfillment.

Specialized Hazardous Storage Areas
Designed and equipped dedicated fragrance and aerosol storage rooms with critical safety and
compliance features, including pallet supports, wire decking, fire baffles, and specialized
accessories to support safe product storage and operational reliability.

Pedestrian Rack Tunnel

Navigated Bolingbrook’s union-regulated environment with second-shift strategies, saving over $250,000
in labor costs.

Partnered with a local installer to eliminate travel-related expenses, delivering an additional $90,000 in
savings for Vargo and ULTA. 

Single-source provider ensured every element was completed on schedule, allowing ULTA full project
completion with an aggressive eight-week timeline, without compromising quality or safety, finishing two
weeks ahead of schedule and significantly under budget. 

Customized storage including fragrance and aerosol rooms, as well VNA Racks, mean ULTA’s warehouse
is effectively equipped for its unique product storage needs. 

The result is a high-performance warehouse solution tailored to ULTA’s unique operational
and product storage requirements. By combining strategic labor planning, local installation

partnerships, and single-source project management, the project was completed two weeks
ahead of schedule and significantly under budget—delivering more than $340,000 in

combined savings. 

With customized fragrance and aerosol storage areas, VNA rack systems, and
optimized warehouse layouts, ULTA is now equipped with a scalable, efficient,

and safety-focused distribution environment built to support continued growth -
beautifully.
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