PROJECT MANAGEMENT
SERVICES

Speedrack

Permitting Installation Management
« Local licensing . Creating and Managing Installation
- P.E. Stamped Drawing Plan Submittal Schedules
« Timeline Management - Provide weekly progress updates to

customer

Material Management - Track Planned vs Actual progress,
. Ordering all material required for project mitigate delays
scope - On-Site Coordination Manager
. Creating and Managing shipping (recommended)

schedules

. Coordinate shipping to support Site Coordination/Management
installation while considering on-site - Provide detailed reporting on
staging constraints installation and shipping progress

- Help coordinate multiple trades
occupying the same space

Speedrack Products Group also offers - Troubleshoot interferences on-site
Premier Turnkey Solutions, providing
a Seamles.s’ end_to_end approach. . Thorough Inspections using scissor
From deSIglj and eng/nger/ng to ) lifts to verify rack is installed per
manufacturing, installation, and project approved drawings, along with formal
management, we can handle every report

detail to deliver a fully integrated Set up 3rd party professional
solution. inspections required by AHJ or end
user

Quality Inspections/Punch-listing

616.887.0002 Speedrack_net 3060 S Industrial Dr. NW

sales @ speedrack.net Walker, Ml 49544




